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Executive Summary
With no Book Fair having taken place in 2020, the BFSC felt it was important to hold the 60th
Anniversary of the Rockcliffe Park Book Fair in 2021 and ensure that it be recognized. Book Fair
officially took place this year from November 15-19.
The Book Fair Committee has been unable to access its storage spaces in the school since the
beginning of the COVID-19 pandemic, and, due to ongoing OCDSB restrictions, it is unable to
work on-site.
The Committee was granted permission to meet in the summer (with strict restrictions in place
and a maximum of only 5 volunteers) and they did so in order to hold a book drive. It was a very
successful book donation drive, receiving 300 boxes of books. They were stored in an off-site
storage facility.
Because no in-school access was granted to Book Fair this year, the sale had to go virtual. The
BFSC created 4 components to celebrate the 60th Anniversary:
-

Rockcliffe Park Book Fair Storytelling Series
Rolling Class Book Shops
Virtual Book Sale
Book Fair Swag Sale – I
Book Fair!

When we approached the school administration in the fall of 2021 about gathering off-site to
sort through the books, we were told that no in-person volunteer work, under the umbrella of
School Council, was permitted by the Board. Not even off of school grounds. This had
completely tied the hands of the BFSC as it tried to recognize the 60th anniversary of this
amazing fundraiser for Rockcliffe Park Public School.
Neither the Virtual Book Sale, nor the Rolling Class Book Shops, could have been possible
without the help of a community group that was formed early this fall.
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Long time, veteran Book Fair volunteers created this group and offered to take the books we
were holding in the off-site warehouse, sort them and prep them for sale. After the sale, they
also offered to take care of arranging for the purchasers to pick up the books they’d bought.
Lastly, they would take care of all leftover and unwanted books. Thus eliminating the need to
continue paying for off-site storage.
As a community group, the “Friends” were able to circumvent the restrictions placed on the
Book Fair Standing Committee by the OCDSB and the school. With the help of more than 50
volunteers they managed to do everything that they promised to do. We are forever in their
debt.
Overall, the BFSC considers the 2021 Book Fair a great success, raising a total of $7,022.85 to
date (before expenses). The Swag Sale is still ongoing, it will end in the Spring of 2022.
We would like to thank all of the hard-working volunteers.
Next Steps are to increase BFSC membership, revise the Terms of Reference and prepare a
Manual with contingency plans for Book Fair in November 2022.
Recommendations: The BFSC is recommending the school give a firm commitment to the
School Council, and the BFSC, that book collection can begin again in the spring of 2022 and all
former permissions for Book Fair are reinstated (with COVID safety protocols in place such as
masking and double vaccination). If this cannot be obtained by March 2021, the BFSC
recommends offering Book Fair as a fundraiser to another institution with a guarantee of a
percentage of the profits (however small) going to RPPS School Council.

Chair’s Remarks
I was extremely pleased that, despite all of the difficulties and roadblocks we had to
manoeuvre, we were able to celebrate the 60th Anniversary of Book Fair in November with
several events. I want to formally thank the BFSC Executive, and all Book Fair volunteers, for
their hard work and dedication to the success of this time-honoured fundraiser. And even
bigger thanks to the Friends of Rockcliffe Park Book Fair community group, led by Seanna
Kreager, Nicole White, Inge Vander Horst and Adrienne Blair, and their 50-strong volunteers
who, quite literally, saved the day.
On a personal note, I have to say that I have never felt so unwelcome and unsupported as a
parent volunteer at RPPS as I have since renewing my role as Book Fair Chair in May of 2021.
I don’t say this lightly.
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I began volunteering in the school when my eldest son started JK in 2008. I started
volunteering with Book Fair in 2010 or 2011, delivering flyers door to door while pushing my
twin babies in their stroller. I immediately enjoyed the camaraderie of Book Fair. I moved to
Communications, then Volunteer Coordinator, Co-Chair and then Chair. 2017 was my last year
as Chair before returning last May. Since 2017 I have remained involved in the school in smaller
ways, helping out with the Dance-A-Thon or the end of year BBQ. But I have never
encountered such unappreciation, or indeed disrespect for volunteers at RPPS as is currently
the case. I speak not only from my own experiences, but that of many, many parents at the
school who have spoken directly with me.
Some of this will be explained away by using “COVID” as an excuse. But whether or not the
restrictions we’ve been told are in place are coming directly from the Board or from the School
Administration, things could have, can, and should be handled differently. I feel that Book Fair
has been trivialized and dishonoured in this, its 60th year. And, as the BFSC is a School Council
committee and the main fundraiser for RPPS, the entire Council should feel this way as well.
I have also noticed that School traditions seem to be fading away. New parents, staff and
students have no idea that there is a school song, which teachers always taught to the students
and was always played during Book Fair week. Amazing achievements by students, such as
raising funds for Terry Fox, does not provide them with any kind of reward, personally, for their
success. But rather the reward of watching the Administration do something (drink weird
things or dance in costumes). Can some of the celebration not be about the kids? Could they
not be offered a freezie outside one day as has been the case in the past? (OK, maybe not now
when it’s so cold but a month ago that would have been pretty nice.) Give them a reward that
is FOR THEM! Celebrate THEM!
At the same time this lack of respect for Council initiatives has been happening, the
Administration and Staff are asking the School Council for tens of thousands of dollars in funds.
New parents wonder how these types of asks could even be made? Other school councils
struggle to raise money for a few new library books, or coffee & muffins for staff appreciation.
But, due to Book Fair’s success year after year, our School Council has never had a problem
offering large sums of money to the School. And the School has never had a problem asking for
it and spending it.
But how can it possibly be asked of Council now? If we, as volunteers, are not even allowed to
gather in person to work together? How can we be expected to deliver on requests for so much
money? Why place that kind of burden and stress on a group of parent volunteers who have
no way of raising those kinds of funds during a pandemic? Quite frankly it boggles my mind
that this year’s School Council would even entertain these types of requests. Council should
concentrate on funding and supporting the 100th Anniversary Committee’s activities only and
not on purchasing new items for the school. This is not the year for that. (On a positive note, I
understand that the Board has prepared policies to begin allowing volunteers back in the school
- those who are fully vaccinated - and I look forward to hearing more about this as it may
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provide opportunities for Book Fair to take place and for parents to raise further funds in the
2022/23 school year.)
If the Administration and Staff at Rockcliffe Park Public School want upwards of $40,000 to fund
library improvements, maker space items, robotics for the classrooms and forest school, then
EVERYONE – School Council, School Staff, Parents of RPPS and the Administration - needs to
band together to lobby the OCDSB to allow Book Fair to happen, in-person, in 2022. Book Fair
has been THE fundraiser for RPPS for the last 60 years and can earn upwards of $50,000 for
School Council. I honestly don’t understand why I don’t hear more outrage and support for
Book Fair from Council!
This is my last school year at RPPS, so please think about this - if YOU want Book Fair to happen
in November of 2022 the BFSC needs to start collecting books in the Spring of 2022, as soon as
the ice has melted away from the donation bins. And the BFSC needs to be granted access to
all storage rooms in the school, and the daycare link, as well as Community Use of School
permissions to sort in the small gym one or two evenings a month and for the Book Fair set up
and sale. Otherwise there won’t be enough inventory to put on a Book Fair.
The BFSC will not be doing any book collecting that involves outside storage spaces and will not
ask the Friends of Rockcliffe Park Book Fair to coordinate anything on their behalf. If Council
volunteers are not granted access to the in-school storage, the BFSC will not be prepping for
November 2022 at RPPS. Whether or not gathering in-person and holding the sale at the school
is permitted in the next school year, Book Fair cannot happen unless you can begin
preparations THIS school year.
As per the Recommendation in the Executive Summary, the BFSC will begin reaching out to
other organizations to see if they would like to have Book Fair as a fundraiser. The Committee
feels, if Book Fair is going to happen in November 2022, they either need a guarantee from the
School Administration and the OCDSB that historic permissions are granted beginning Spring
2022 or BFSC/School Council needs to look elsewhere.
Joni Hamlin
Chair
Book Fair Standing Committee

Overview
This report on Book Fair 2021 will be shared with School Council and posted on the Book Fair
website.
With the help of students, parents, staff and dedicated community members, Rockcliffe Park
Public School’s 60th annual Book Fair was a great success, albeit on a much smaller scale.
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After expenses, Book Fair 2021 raised $3,874.58
You may view the School Council budget online or in person at any School Council meeting. The
Book Fair budget can be found here and information on Book Fair Committee meetings is found
here.
In pre-pandemic years, Book Fair has been, by far, the largest source of revenue for School
Council projects and programs. School Council funds many initiatives, including:
•
•
•
•
•
•

the purchase of literacy-related supplies and activities for RPPS
the purchase of new classroom technology
the allocation of five grants of $1,000 each to deserving Ottawa-area schools
educational field trips
school enrichments (e.g. gardens, soccer field maintenance, a new kindergarten yard,
etc.)
and many other projects that enhance the students’ educational and social experience
at RPPS

It takes more than 4,000 volunteer hours to make Book Fair happen each year. That works out
to about 10 hours per RPPS family.
The Book Fair Standing Committee is actively seeking new parent volunteers. Visit our website
to find out more:
https://rockcliffeparkbookfair.com/volunteering-2021-22/

Book Fair Standing Committee Members
In 2021-2022, the Book Fair Standing Committee (BFSC) Executive includes:
• Chair – Joni Hamlin
• Volunteer Team Lead – Keumnim Lim
• Administration Team Lead – Nora Aljarchi
• Book Donation Team Lead – Julie Brzezinski
• Children’s Team Lead – Laura McCurdy
• Accounting Team Lead – Dave Mackie
• Sponsorship Team Lead – John Leefe
Other Non-Executive Standing Committee members are:
• Apprentice Bookkeeper – Brad Adams-Barrie
• Book Fair Swag Coordinator – Jennifer Cherniack
• Storytelling Series Coordinator – Lisa Cameron
•

E-mail Communicator – Cathy Tocchi
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Accounting
Income was generated through: sponsorship, in-class book sales, virtual “surprise bag” book
sales and donations.
For Sponsorship, John Leefe & Joni Hamlin collected cheques from sponsors and gave them to
Dave Mackie for deposit into the Book Fair bank account.
For in-class book sales, the school librarian, Cilina Roebuck-Constantine, collected cash from
students and teachers. She gave all cash to Jennifer Lamarche, in the school office, who placed
it in the safe. Joni Hamlin picked up the cash, tallied it, and gave it to Dave Mackie to check and
deposit.
Virtual “surprise bag” sales and donations were received online through the School Council
online store, with money being transferred into Book Fair’s bank account via cheque from
Council. 16 additional bags were sold on the pickup weekend (Dec 4 & 5) and the cash was
picked up by Joni Hamlin and given to Dave Mackie.
Book Fair 2021 was hoping for a break-even position and we will reach that but also might see a
small profit after our Swag Sale ends in the spring.
As usual, we will keep $15,000 banked for Book Fair 2022 start-up costs and will transfer any
additional monies there might be to RPPS School Council after the Swag Sale ends in the spring.

Sponsorship
The Ottawa Children’s Festival de la jeunesse and Sezlik Realty kindly agreed to be sponsors for
our Storyteller Series and contributed $1000 each. Storytelling Series Facilitators played short
videos to open each session which thanked our sponsors. They were also recognized on the
Book Fair website.
Black Squirrel Books and the World Group of Companies, a financial services firm, each
contributed $500.
The total amount raised from sponsorships for this year was $3000.
All sponsors will have their logos on the backs of the Book Fair t-shirts and reusable bags.
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Communications
Without a Communications Team Lead, it was a challenge to ensure all areas were covered to
promote the Book Fair. Our Communications campaign should have begun in the summer but
we did not have active volunteers who could commit to the timelines.
The Chair took care of Communications, writing articles and all other areas except for Facebook
which Seanna Kreager, former Chair and no longer a parent in the school, helped with. Seanna
is now no longer available to help and we are actively seeking volunteers to fill this team.

Website
The Chair began taking care of Book Fair website updating in May. She ensures that Book
Fair meetings are announced and Minutes (once approved) are uploaded.
Regular information is shared with the community through the Home Page and
information on all aspects of the 60th Anniversary have been uploaded as available.
We are actively seeking a volunteer to fill this role.

Official E-mail Account
Cathy Tocchi monitors the official Book Fair e-mail account. She forwards messages to
the appropriate BFSC member (i.e. Chair, Volunteer Coordinator) and manages all general
enquiries. Cathy has fielded over 100 e-mails since the end of the last Book Fair, mainly
people wanting information on making book donations and when Book Fair is happening.
She notices a spike in enquiries after public messages from the BFSC (such as through the
Lindenlea Listserve) and when the website is updated.
This is Cathy’s last year in the school and Jolene Maxwell will be taking over from her.

Community Newspapers
Articles on Book Fair were published in the Lindenleader and the New Edinburgh News.
The Friends of Rockcliffe group also published articles, on their involvement, in the
Lindenleader and the Rockcliffe Park Newsletter. We are actively seeking a volunteer to
lead the Communications Team and write articles for Book Fair.
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Facebook
Seanna Kreager kept the Facebook page updated and did a “Boost Post” for the virtual
Book Fair. The cost of the Boost Post was $23.00 and Seanna took payment by way of 2
Surprise Bags (valued at $10 each). Seanna is no longer able to update the Facebook page
for Book Fair and we are actively seeking a volunteer to fill this role.

Twitter & Instagram
The Chair took care of posting on Twitter and Instagram. We are actively seeking a
volunteer to fill this role.

MailChimp Book Fair Members List
The Chair took care of communicating through the Mailchimp members list. This will fall
to the Volunteer Coordinator in the future but we had no need to recruit many volunteers
this year so it was mainly used to promote our sales and events.

In-School Emails to RPPS Families
For some reason Book Fair’s meetings never seem to make it into the weekly notice to
school families that the school sends out.
The Principal has been distributing direct messaging from Book Fair to RPPS families. We
found this method worked extremely well in filling volunteer roles when we sent clearly
targeted messages. We hope to do this again in the new year as we attempt to build up
membership.
There were a few times that messages did not get sent out and our preference would be
to have School Council be permitted to directly message school families & staff, as they
had been in the past.
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Local Community Email lists
The Chair posted on the Lindenlea listserve, which is a great resource for the community.
There are listserves in New Edinburgh and Manor Park and we will have the next
Communications Team Lead ensure there are members who are on these lists.

Banners/Posters/Flyers
Normally during Book Fair we would have the large display case in the school (outside of
the photocopy room) decorated. We would have run some kind of contest with the
students in the school and had their submissions posted on the long wall between the 2
gyms.
This year we were given a bulletin board in the school. We brought some decorations to
the school and Principal Mace decorated it for us.

We also made flyers for each classroom and asked the teachers to put them up to
promote the 60th Anniversary and the rolling class book shops. We did not receive any
feedback on whether this was done or not.

60th Anniversary Celebrations
The BFSC began brainstorming ways to celebrate the 60th Anniversary of Book Fair back in May.
They came up with several ideas and tried to implement as many as they could. We prepared a
document on the 60 year history of Book Fair and it can be found HERE.
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Storytelling Series
It has been a Book Fair tradition to hold Authors’ Workshops in the school. It used to
happen during the Book Fair itself, often with authors staying to sign copies of their
books, but it was moved to the spring as it seemed a better fit for the teachers.
Authors’ Workshops did not take place during the 2020/21 school year and the BFSC felt
very strongly that this should take place as part of the 60th Anniversary celebrations. For
the past several years, the cost for this series was part of Council’s budget but this year
BFSC felt they should fundraise for it themselves to take that burden off of Council.
We approached Ottawa Storytellers back in June about organizing a virtual Storytelling
Series for RPPS, as they have an annual Storytelling Festival in November (through the
Ottawa Public Library), and we felt it would be relatively easy to organize this event as we
could just piggyback off of their Festival.
The relationship with Caryn Suuronen, Managing Artistic Director of Ottawa Storytellers,
was excellent from the outset. She was extremely helpful and very easy to deal with. A
parent volunteer, Lisa Cameron, came on board to help coordinate the Series.
The cost of the Series ended up being $1600.00. The Ottawa Children’s Festival de la
jeunesse and Sezlik.com Realty, each gave $1,000 to be title sponsors of the event. Thus,
covering the cost of it entirely. We are very grateful to our sponsors.
The Storytellers were as follows (we’ve added the classes/schools that we had listed as
participating in each session):
JK/SK (Eng): Janet LeRoy
KJSA (Orange dragons) Almeida - RPPS
KJSB (Green dragons) Wherry – RPPS
KJSC (Blue dragons) Abassi – RPPS
KJSD (Purple dragons) Nelson – RPPS
Melanie Ertel – Blossom Park
Gr3/4 (Eng): Mary Wiggin
R34A Bickford - RPPS
EF3A Eagen – RPPS
EF3B Montgrain - RPPS
EF34A Lemieux - RPPS
EF4A Berube – RPPS
EF45A Boughanmi - RPPS
Stephanie Gilman – Longfields Davidson
Jessica Niefer – Blossom Park
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Gr1/2 (Eng): Kathie Kompass
R123A Hawley - RPPS
EF1A Pham - RPPS
EF1B Beaubien - RPPS
EF1C Doucet - RPPS
EF2A Whelan - RPPS
EF2B Clement - RPPS
Gr5/6 (Eng): Jennifer Cailey
R56A Currie - RPPS
EF56A Hassen - RPPS
EF6A Nix – RPPS
JK/SK (Fr): Marie Robertson
KJSA (Orange dragons) Almeida - RPPS
KJSB (Green dragons) Wherry - RPPS
KJSC (Blue dragons) Abassi - RPPS
KJSD (Purple dragons) Nelson – RPPS
JK/SK (Smith) - York St
Gr3/4 (Fr): Captain Bonnefemme
R34A Bickford - RPPS
EF3A Eagen - RPPS
EF3B Montgrain - RPPS
EF34A Lemieux - RPPS
EF4A Berube - RPPS
EF45A Boughanmi - RPPS
Gr1/2 (Fr): Lorraine Jeansonne
R123A Hawley - RPPS
EF1A Pham - RPPS
EF1B Beaubien - RPPS
EF1C Doucet - RPPS
EF2A Whelan - RPPS
EF2B Clement - RPPS
Gr 2/3 (Read) - York St
Gr 1/2 (McKeen) - York St
Gr5/6 (Fr): Claude Garneau
EF56A Hassen - RPPS
EF6A Nix - RPPS
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The coordination through the school was difficult for the BFSC at the outset. As we
were not given permission to contact the teachers directly, and, therefore, we were
uncertain if our information was getting through them. Also, we were informed that the
use of Google Meet was the only way to hold this event, and also that it had to be set up
by the Principal through RPPS’ school account. This proved to be problematic.
The Storytellers, themselves, were to have hosted their separate Storytelling events
using Zoom, and they are all adept at doing so. The switch to Google Meet (which was
only confirmed less than 2 weeks before the event despite repeated enquiries) required
us to find additional volunteers to act as facilitators for each event. We don’t believe
that the amount of time and effort it took to pivot from stand alone storytelling to an
event with individual facilitators, in less than 2 weeks, can truly be appreciated. We
created a training manual on how to use Google Meet (from scratch), created intro
videos for our Facilitators so introductions could be bilingual, found enough volunteers,
trained the volunteers on private Google Meet sessions, and the Chair had to request
time off of work to step in at the last meeting to facilitate the first session as one very
keen volunteer was unable to master the technology in such a short period of time.
The morning of the Series it turned out that our facilitators were not able to be hosts
using their personal Gmail accounts, as we had been led to believe they could. Principal
Mace was in a meeting early that morning but replied when possible. We tried to
trouble shoot without success. In the end we were granted use of Council’s school
OCDSB account and that worked for all of our facilitators. This was highly stressful for
our volunteer facilitators as they could not let the Tellers in without being hosts.
There was also a hiccup with regard to a Google Meet link that had been changed at
some point but not updated on the organizer document Principal Mace had put
together for us to use and, therefore, our Storytellers and Facilitators were unable to
initially enter one of the Meets. The correct link was later sent out and people were
able to join.
One of the intents of this Storytelling Series was not only to offer it to RPPS but to be
able to offer it, free, to other schools as well. We were allowed to have up to 10 classes
per Teller. Although the information was shared with the Principal at the beginning of
the school year, and the dates confirmed in the beginning of October (set at Nov 15 &
16), no other schools were invited to participate until the Thursday or Friday before the
event. Our Chair, Joni Hamlin, had offered to contact the other schools (as Festival
Coordinator for the Ottawa Children’s Festival she has contacts at all Ottawa area
schools) but was told that it had to be done by the Principal. Finally, on the Friday
before, the Principal agreed to let Joni reach out to a few people. With so little notice
she was only able to get 3 more participants. The BFSC was extremely disappointed
with this outcome.
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We understood from the Administration that it was Board policy that the school could
only use Google Meet for this type of workshop. Joni Hamlin has since reached out to
the Board directly and was put in touch with Jennifer Boudewyn and Susanna Donata,
arts coaches at the OCDSB, who both confirmed that, provided the teachers are the
ones logging in (and not the students logging in from home) Zoom is perfectly
acceptable.
RECOMMENDATION
The preference of the BFSC would be to, once again, offer in-school Authors’
Workshops. These can be organized through MASC (contact is Alejandro Salgado
alejandrosalgado@masconline.ca).
Should in-person workshops not be allowed again in the 2022/23 school year, the BFSC
would recommend the same piggybacking be done with Ottawa Storytellers but that the
Committee be in control of the event. Allow Ottawa Storytellers to set up the individual
events via Zoom and have Book Fair volunteers act as facilitators (this proved beneficial
to the flow of the event, and we would recommend that it continue). The timing would
be the same but we would recommend 2 events per day over 5 days, one at 9:00am and
one at 11:30am, so that teachers would have a bit of flexibility as to which days and
times they would like.
We would recommend Tellers as follows:
1 – JK – Grade 2 English
1 – JK/SK English
1 – JK/SK French
1 – Grade 1-2 English
1 – Grade 1-2 French
1 – Grade 3-6 English
1 – Grade 3-4 English
1 – Grade 3-4 French
1 – Grade 5-6 English
1 – Grade 5-6 French
This would also allow teachers that wanted two English-only session to opt out of the
French ones. Several JK/SK teachers and two higher grade English-only teachers, were
not interested in having one French and one English Teller as their students could not
stay focused during the French stories.
We would recommend that RPPS teachers be allowed first pick of the sessions and then
the BFSC would reach out to other OCDSB schools to see if other teachers would like to
participate. It is absolutely imperative that the BFSC retain control over the event so
they can troubleshoot on their own should any issues arise. It was an extremely difficult
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and stressful event for our volunteers to pull off as it was set up this year and we do not
feel other volunteers should have to jump through difficult hurdles when it can be
handled more easily and efficiently, as recommended above.

RPPS Student Class Book Shops
We had some children’s books from the one book drop off done in the summer, and
Principal Mace allowed Joni Hamlin a one-time entry into the Book Fair storage rooms
(in the daycare link) to retrieve some of the leftover Children’s books from the
November 2019 Book Fair.
The Friends of Rockcliffe Park Book Fair group sorted through all of the children’s books
that we had gathered and, through instructions received from Laura McCurdy, our
Children’s Team Lead, they sorted them into separate crates for each class.

Cilina Roebuck-Constantine, the school librarian, was our person on the inside and
brought the books around to each class on a rolling book cart. We are very grateful to
Cilina for helping make this happen.
By all accounts the children were very pleased to be able to purchase their books for $1
and the remaining books were offered to the teachers for their classrooms.
Some students gave more than $1, some forgot their money, either way everyone
received a book. We don’t chase down kids who’ve forgotten their money – the goal is
for all kids to have a book. We raised a total of $429.80.
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We also had put aside some teaching resource books and a selection of fiction novels
that Cilina put on the cart and left in the staff room for a few days. We understand that
all of the resource books were taken and most of the novels. This was, of course, at no
charge to the staff.

Virtual Book Fair
As mentioned previously, the Friends of Rockcliffe Park Book Fair community group took
all of the book donations we had received over the summer, and all of the children’s
books we had, and coordinated volunteers to sort them and put them in bundles for
sale or, for the children’s books, in crates for the student in class shop. The virtual sale
“Surprise Bag” categories and inventory were as follows:
143 bags - General Fiction
24 bags - Biography-Autobiography
22 bags - Classic Books
29 bags – Science Fiction, Fantasy & Horror
35 bags - Cookbooks
68 bags - Thriller/Mystery
15 bags – Young Adult Fiction
We sold a total of 263 bags – making $2,623.05 from book sales (we ok’d letting two
volunteers pay what they could for an additional bag each as they were packing up on
the final day). We received $970 in donations.
The Friends of Rockcliffe Park Book Fair community group would like to thank the many
community partners who provided space or services, for free, as they coordinated our
virtual sale:
o Helping With Furniture – arranged a truck and driver to bring all of the books
from the off-site storage unit to the Ottawa Little Theatre (OLT).
o Black Squirrel Books – who made 3 trips to the OLT to pick up leftover books and
all of the recycling.
o The Ottawa Little Theatre – for allowing the “Friends” group the use of their
lobby for sorting and storage of the books, from October 29 to December 3.
o The Rockcliffe Hosers – for the use the Rockcliffe Field House for book pickups
the weekend of Dec 4 & 5.
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In addition to doing all of the work transporting, sorting and packaging all Surprise Bags,
the “Friends” also coordinated the pickup of the purchases with our customers. The few
remaining unclaimed bags were either hand delivered or left out for scheduled porch
pickups. A Gloucester book sale group came and picked up all leftover books.
Volunteers took leftover empty boxes home to recycle.
This report already contains information on the difficulties getting this virtual sale off
the ground. It could not have been accomplished had the “Friends” group not stepped
in.
Many BFSC members, including the Chair, took off their Committee hats and joined the
community group to help out at the sorting sessions, which were held at the Ottawa
Little Theatre, and the final sale pickups, which took place at the Rockcliffe Field House.
The long time Book Fair volunteers who joined the Friends group and came out to help
were so happy to be together again.
We wanted to include some photos of the Friends of Rockcliffe Park Book Fair group
hard at work for us.

TRUCK LEAVING OFF-SITE STORAGE
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SORTING

20

21

CARS LOADED WITH CHILDREN’S BOOK FOR THE CLASS BOOK SHOPS – NOVEMBER 14

FINAL CARS LOADED ON DECEMBER 3 HEADING TO THE ROCKCLIFFE FIELD HOUSE
(THEATRE NOW EMPTY)
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ARRIVAL AND SORTING AT FIELD HOUSE
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SURPRISE BAGS!

24

CUSTOMERS!
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THE LAST OF THE PORCH PICKUPS

Through it all, the “Friends” volunteers laughed, smiled (though masked), and
reminisced – longing for the next in-person Book Fair! They miss the social connections
they have through this incredible community event and were so grateful they could help
out and visit with each other. It cannot be underscored enough that Book Fair is not just
a fundraiser for RPPS. It is a well respected, highly anticipated community event. This
really should not be forgotten as Council plans for future Book Fairs. The BFSC is
grateful to all of the volunteers and their incredibly hard work and positive attitude
during this difficult time.
We are holding a contest until December 17th. Customers who bought one of our
Surprise Bags, are asked to share a photo of their stack of books on social media and use
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our hashtag – #BookFairHaul for a chance to win $50.00 in Book Fair Bucks for the next
live and in-person sale November 2022. Details HERE.
Here are some #BookFairHaul posts we’ve already received:
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Book Fair Swag Sale
We have limited edition Book Fair t-shirts and reusable bags on sale.

We need to sell 24 of each product to make our minimum requirements for printing. So
far we have sold 18 t-shirts and 21 reusable bags.
The Swag campaign will continue into the Spring. We will promote it in January and
February and arrange for pickups/deliveries in March. It should make a very small profit.
Anyone wanting to purchase our Swag items can do so HERE!

Book Fair In-School Announcements/School Song
The playing of the school song during Book Fair week, after the morning announcements,
is a long-standing tradition at Rockcliffe Park Public School. In the past, teachers have
practiced the song with their students and then the whole school would sing it at the
opening of Book Fair. Although we are told the attempt was made, it was not possible
during Book Fair this year as they are not doing formal announcements. Without parents
and volunteers in the school to promote Book Fair we had hoped the song would be
played during Book Fair week to raise more awareness with the students, particularly
those new to RPPS.
You can listen to the song HERE, and the lyrics can be found HERE.
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Book Fair Bucks
As mentioned previously, we are holding a contest until December 17 and we will award several
prizes of $50 in Book Fair Bucks. These are traditionally used in promoting Book Fair and as
rewards to students, staff and volunteers as we gear up for the next year. One of our
volunteers suggested we offer them with the Virtual Sale so we did. We will do up an electronic
“buck” that will be numbered and recorded individually and we will give a few away, depending
on the participation numbers for the contest.
The Bookkeeper will record these digital Book Fair Bucks in his records for the 2022 Book Fair
and we will ensure they are honoured at the next sale.

Book Fair Storage, Inventory & Donations
Status of Book Inventory and Donations
Details on inventory can be found in the relevant sections below. The BFSC is not taking
book donations at this time and has no plans to do so until in-school storage is accessible
on a regular basis.

Book Donation Bins
Book Donation bins are locked and will remain so until in-school storage is accessible on a
regular basis. The BFSC hopes this will occur in Spring of 2022.

Off-Site Storage of Bookcases
Bookcases used for the in-person Book Fair are transported and stored by:
Wills Transfer Ltd, 10 Industrial Road, Perth, ON K7H 3P2
Transport and storage fees include delivery, handling, pickup and storage. In 2019 the
BFSC was invoiced $7518.74. In 2020 the committee was invoiced only for storage fees
due to the cancellation of the in-person Book Fair: $4250

29

Should an in-person Book Fair go ahead in 2022, the BFSC should budget for some repair
& replacement of shelving. They will have been in storage for 3 years by November 2022,
and their condition at this point is unknown.

Off-Site Storage of Books
The BFSC no longer has any off-site storage of books and has no plans for it in the future.

In-School Book Fair Storage
The storage room in the girls’ bathroom (by the big gym) is almost full with books that
were received from the Kanata used book sale in February of 2020, prior to the pandemic.
The box count is approximately 500.
There is storage of Book Fair archives in a file cabinet located in a storage room in the
small gym. We recommend these archives be moved to the storage rooms in the Daycare
link.

Daycare Link Book Fair Storage
The Daycare had been using the Book Fair storage rooms in the link hallway (between the
school and the Daycare) over the pandemic. In an email from Ann Steele, Director of the
Rockcliffe Child Care Centre, all of their items have now been removed. There are crates
from the class book shops and some leftover books being held for the 2022 Book Fair,
currently stored in the small gym, that will need to go into these rooms.
The BFSC also recommends changing the door locks on these units to a code system
rather than keys as the keys often are lost or, once multiple copies have been made, they
are difficult to open. It would also be beneficial to change it so the doors open outwards
instead of inside as this often creates difficulty in one of the rooms when trying to move
inventory in and out.
When we had last reached out to Ann Steele in September, she had not yet received any
notice of chance to their regulations limiting access to the daycare. In an update
December 7, she informed us that RCCC is still not allowing parents in the centre and they
are not sure how long it will be kept that way.
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Next Steps for BFSC
The BFSC has set several important tasks to accomplish before the end of the 2021/22 school
year.

Revising Terms of Reference
This document has not been looked at since 2013 or 2014 and should be revised.

Revising Book Fair Manual
The BFSC will work to simplify operations of Book Fair and prepare a manual on how the
sale can be run in 2022 and beyond.

Filling Vacant Positions/Defining Volunteer Roles
This is a priority for the BFSC and we will concentrate on volunteer recruitment in the
new year.

Contingency Planning for Book Fair November
2022
The BFSC will be working on contingency planning to make Book Fair happen in November
2022. Options are:
-

In-Person Sale at Rockcliffe Park Public School
In-Person Sale at Another Location
Virtual Book Fair
No Book Fair
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Conclusion
This year’s Book Fair Standing Committee has a lot to be proud of. With a lot of help from
other volunteers in the community, they were able to ensure that the Book Fair fundraiser’s
60th Anniversary was recognized. Despite all of the difficulties and hurdles in place, we consider
it a great success.
It should be noted that several long-time members of Book Fair will be leaving the school after
the 2021-22 school year, as their children are graduating. Other long-time members are no
longer active in the BFSC.
Currently, there is no Co-Chair and no potential Chair for the 2022/23 school year. It will be up
to the RPPS School Council to manage Book Fair without a volunteer in the Chair role. More
active assistance with, and lobbying for Book Fair, by School Council, during the current school
year, could alleviate some of the difficulties that they may face in 2022/23 and a firm show of
support by Council for the BFSC would be greatly appreciated.
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